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Telemedicine: move expertise, not peopleTelemedicine: move expertise, not people

� Remote continuing medical education

� Remote help with diagnosis

� Remote help for choosing and monitoring treatments

� Remote supervision of specialized diagnostic devices

� De-isolation of care professionals active in medical deserts

…… and keep them happy, and keep them happy, 

motivated, wellmotivated, well--trained, in their trained, in their 

remote hospitals remote hospitals ……



A remote hospitalA remote hospital
800 km away from the capital

120 km away from the first Internet access

20 km away from telephone access



What we do:

�Infrastructure development (internet connectivity, power supply…)

�Capacity building of care professionals

�Support for setting up reliable processes for telemedicine activities



Distance continuing education over slow connections:

�700+ hours of e-courses (~12 hours per month)

�85% of which are now produced in Africa

�on average, 20 different sites are connected for these courses (hundreds to 

1000+ participants)

�courses are generally followed by 30 minutes of discussion involving all 

participants



Use of diagnostic devices under remote supervision:

�ultrasonography

�electrocardiography

�fundoscopy

�…



Impact evaluation:

�on clinical decisions

�on cost of care

�on human resources

�… on health outcomes 





Training



Follow-up



Advice



Altiplano project started in 2011
20 hospitals are connected



Thank you for your attention!Thank you for your attention!

Web: raft.hcuge.ch

email: ag@hcuge.ch


